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B Introduction

IDEAL was formed by a group of people with intellectual
disabilities, their parents and volunteers in 1989 and was
registered as a charitable organization in 1991. Aiming at
the objectives and in the spirit of “GIVE and TAKE", the
organization works actively for the people with intellectual
disabilities. IDEAL is a member of The Hong Kong Council
of Social Service, The Hong Kong Sports Association for the
Mentally Handicapped, Ho-Sum Volunteer Organization and
Agency for Volunteer Service and a supporting organization
of Life Care Movement.

| Aims and Objectives

1. To develop people with intellectual disabilities with skills
for independent living

2. To unite people with intellectual disabilities and their
parents for mutual assistance and support

3. To promote awareness and acceptance of people with
intellectual disabilities in society

4. To advocate the rights and welfare for the people with
intellectual disabilities

B Service Target
People with intellectual disabilities and their families

B Service

1. talks and experiences sharing among parents

2. training courses for the people with intellectual disabilities
3. outings and recreational activities

4. parents and child training programs

5. volunteering and integrating activities

6. community education activities

7. provision of educational toy library

8. provision of parent resources library

9. computer training and internet services

10. mental support and community resources enquiry

B A& %2 Organization Structure

M (Consultants)

#M1T7Z B E (Executive-Committee)

& K (Members)

\J

%W ZE & (Advisory Commirttec)

\J

ME® (Staff)
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| am about to receive my long service award at
PolyU. Time flies. | have been working at PolyU for
20 years. It is the same for IDEAL, celebrating the
20th anniversary this year. IDEAL was named during
an informal discussion with Dr. King and Au Mei Lan,
whom | would say are the founders of IDEAL. In fact,
we work towards our IDEAL. The Chinese name
was also suggested by me and it was immediately
supported by the whole committee.

The first few years of IDEAL were spent at
PolyU. We spent almost every weekend to run
different activity groups according to the age group of
the members. | also mobilized the OT students to be
volunteers and trainers. To be honest, they also knew
very little about persons with intellectual disabilities.
Yet, they learnt to socialize with them. After so many
years of work, when | met the graduates, they still
remember the time spent with IDEAL.

The first milestone of IDEAL is the launching of
the official site at Nam Cheong Estate. The donation
from Mr. Sze has given us great encouragements to
formalize the society, from an informal parents group
to a registered non-profit making organization. It is
indeed the greatest effort of Mr. and Mrs. Pang, Mrs.
Cheuk, Mr. and Mrs.Chung and their daughter, who
has worked so hard to persuade Mr. Sze to make the
1.25 Million donation.

As the society gradually grew from a baby to
an independent adult, we face a lot of challenges
such as the changing over of executive committee
membership, the resignation of some officers
and the lack of regular funding support. All these
challenges did not threaten our wills to empower the
parents and the clients with intellectual disabilities.
Instead, it further strengthens the bonding among
the committee members. Mr Chung and Mrs. Nora
Fung has stepped up to be the chairperson, followed
by Mrs. Laura Yeung. They both are dedicated and

20
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enthusiastic towards the development of IDEA[
Fund raising activities, training groups, talks by
experts, negotiation with SWD on further funding
support etc. All these activities have been launched
successfully. Our membership has also increased
dramatically in the past ten years.

| must admit that as IDEAL gradually grow
up to be more independent; | have withdrawn my
involvement in the organization. However, | did
try to maintain regular communication with the
core members of the society. | treat them all as
my old friends. And most importantly, IDEAL has
become one of the pages in my life. Not only was |
involved as a volunteer, an advisor, a consultant or
a counselor, but IDEAL has also influenced my own
self and my family. My son and my daughter also
grew up together with the IDEAL kids. They learn to
play with them and communicate with them. Now that
they are grown up, they still told me about the good
memories when they joined in the activities of IDEAL.
| remember once that my son, Lawrence, asked me, *
Mum, Why this young guy always repeats what | say?
Is he making jokes from me?” | then told him that the
young guy had autistic features and always like to
repeat what others say. Gradually, my son learnt to
accept and integrate very well with the IDEAL group.

My daughter, Fiona, has just gone up to
Guangzhou to visit a center catering for support of
people with intellectual disabilities. | was surprise to
see that she volunteered to go and ready to sacrifice
her three days of vacation joining this meaning trip.
The trip was organized by the church and it was
planned to help building the center for them (a lot of
manual work and interaction with them). | think my
daughter may pick up a profession serving people
with intellectual disabilities.

So | am citing the Motto of IDEAL : “To give first
before you think of taking”. | have contributed to the
development of IDEAL twenty years ago. Now, IDEAL
has inspired my children.

| like to encourage all committee members of
IDEAL, all parents and all members that your effort
will never be wasted. To give first and then there will
be something that you can gain.

Keep up with the good work. | am looking
forward to join the 30th Anniversary. Congratulations!
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Many Congratulations to IDEAL on their 20th
Anniversary. This is really a great milestone.

| have been closely involved with IDEAL for the
last 20 years. Actually even longer than 20 years!

| first met the parents and children when | was
Community Service Director of Round Table 1 in 1989.

| had arranged the Huan Adventure Ship to take
out deserving groups of children so they could learn
nautical skills as well as enjoy picnics on Lamma
Island together with Round Table members and their
wives and girlfriends.

Round Table 1 met at the Royal Hong Kong
Yacht Club every fortnight for dinner and a speaker
was always invited to talk on interesting topics. One
evening Jonathan Chamberlain from the Hong Kong
Down Syndrome Association gave a talk. Round
Tablers were eager to learn more and | contacted Mei
Lan, who was then working at the Association, for a
day out on the Huan.

The trip was so successful we organized another
one and got to know the parents and children much
better.

The parents then had the idea they would like to
form their own self help group where the members
would be pro-active and contribute to society. So the
parents held brainstorming meetings with Round Table
and IDEAL was born.

This was just the beginning. A lot of work and
effort then had to be done to get IDEAL off the ground
and running. Paul Chan from Table 7, and now
Legislative Councillor for the accountancy sector,
really helped a lot by preparing the paper work apd
getting IDEAL registered with the Council for Social
Service.

At first IDEAL met at rooms in Hong Kong
Polytechnic but this was not really satisfactory
and they desperately needed their own Day Care
Centre. | remember so well the 1993 Policy Address
of Chris Patten, the then Hong Kong Governor that
Government would do all it could to support self help

groups such as IDEAL.
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IDEAL members went searching for premises
and found a place at Fok Lui Estate in Tsuen Wan.
Imagine their disappointment to be told by the Housing
Department that not only was the property not
available but no premises would ever be granted to
IDEAL.

IDEAL then wrote a letter to Chris Patten
reminding him of his promises. The letter was
delivered personally by IDEAL members to
Government House on Christmas morning 1993
as Chris Patten, his wife and daughters set out for
Christmas mass at the Roman Catholic Cathedral.

Finally some months later a letter arrived from
the Housing Department offering the premises at
Nam Cheong Estate, Sham Shui Po. This was not
exactly a God send as it was just a hole, no walls, no
windows, no floor and no services. IDEAL would need
to raise the money to start construction works. So
parents and members set about fund raising activities.
The first major fund raiser was the walk at Tsim Sha
Tsui. This needed months of planning to get all the
Government approvals and it was in January 1995
that the sponsored walk set off along the Tsim Sha
Tsui waterfront. Cleopatra Chan did so much, not only
on the day with her girl guides, but all the background
work and help to IDEAL to ensure the sponsored walk
was a great success.

Numerous meetings followed with Nam Cheong
Estate residents to also get their consent before
Government granted permission for construction work
to commence. All these challenges were faced by

IDEAL and in 1998 they proudly opened the Day Care
Centre.

IDEAL carried out more fund raising activities
for training. In 1999 | was a member of Kings Park
Rotary Club and IDEAL gave a presentation on their
CYBER project for teaching members internet and
computer skills. Kings Park Rotary was so impressed
they immediately agreed to help raise funds and we
organized raffle sales at the MTR stations raising over
HK$ 145,000.

In the last ten years IDEAL has gone from
strength to strength and increased their membership
and training programmes. The children | knew in 1989
are now working adults contributing to the economy of
Hong Kong.

IDEAL has achieved so much and | am sure they
will carry on achieving much more in the future.
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HAPPY MET SINGER Geoff Sewell & NETBALL STAR Temepara
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Hello Ladies and gentlemen ,

| am so embarrassed when | showed Geoff our little
flyer about May 11 concert and asked whether he has time
to come, he smiled and said — | live in London, can | keep
this paper then put into his pocket ......

This happened when | bought Geoff’s first Solo CD
album , queued up for his autograph and introduced my
son to him. He wrote — to Ping , you are amazing , God
bless you......

| found there is no our website address in the flyer so
| have putin it .

This is the first time that | am in the queue like the
other young girls fans asking for the stars’ autograph !!

So | got all his , Temepara's and Stafano’s

| got the information from Autism NZ that Geoff ,
the Kiwi founder of “ opera Band — Amici ", he and his
wife with the team had been touring around the world to
perform ( | knew nothing about him , only read these after
back home ) , these years he left Amici and spent more
time with young family as he has an ASD child......

He is performing live here in Albany Westfield Mall
today ( 29 April ) together with Temepara & Stafano (
Champion - TV show Dancing with the stars this year ) ,
they are dancing beautifully , her Charity is Autism NZ and
we all have voted for her......

Geoff is singing so well , and not only to support
his Sewell Foundation but also | found there are several
songs in the CD are so familiar like O Solo Mio , Torna a
Surriento , Nessun Dorma ( this is the one in Turando | -
also there is one song specially for their child , the CDis
made in UK studio , and the Orchestra is city of Prague......

Just want to share with you my great experience
today , ha ha...... hope you like to hear that......

Cheers,

Xiao Xiao
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August 31, 2009.

Dear Parents, Kids, Co-workers & Volunteering
Friends,

How are you doing? Last time | promised to
write, so now | write specially to congratulate the 20th
anniversary of IDEAL. May the blessings be sent to you
through the words inter-weaving with Hong Kong and
Canadian experiences.

1989, a Remarkable Year
For 20 years of encouragement and fighting for rights

Thousands develop their intellectuals and search for
benefits

There is a different version for the above couplet.
‘Thousands’ include everybody within society. ‘Develop’
refers the spreading of wings and fly up way high,
as well as to grow and nurture. In the past years of
working, | surely learn some invaluable virtues from
people with developmental handicaps. So ‘thousands
develop their intellectuals’ do not simply refer to people
with developmental handicaps. At first, | would like to
use ‘jolly integrate within society’ instead of ‘search for
benefits’. However, it is frustrating when | come across
those negative reports about people with developmental
handicaps in the mass media. For example, the ruling
about the age limit for students with developmental
handicaps in school. How can there be happiness? How
can integration be possible?

It is a long and winding road ahead. The revolution
has not yet ended. We still have to strive on to fight for
the betterment of services and rights for people with
developmental handicaps.

Home Coming |

Since 2002, | have returned Hong Kong to visit family
members / relatives annually. If | can squeeze some time, |
will always visit the league at Nam Cheong Estate. At one
time Mrs Cheuk said that ‘I'm home coming'. There is a

reason for that.

It was July of 1990 that | switched to work in rghab
services. To me, everything was new and unfamiliar.
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That September, | joined a course jointly organised by g
parents’ group of people with developmental handicaps
and the Extra Mural Studies of Hong Kong University
to enhance my job capacities. Later, | joined the post
experience diploma course of Hong Kong Polytechnic
in 1991. Since then | have come in contact with IDEAL
and get to know the services. For comments about the
Green Paper for Rehabilitation, opinions from the parents
were collected and sent to the government. Through
this, | started my affiliation with IDEAL and joined the
individual activities. | regard the parents of people with
developmental handicaps my enlightenment teachers in
the scope of field knowledge. For professional ethics, |
have the obligation to give feedback to society. Those
short visits are my support and gratitude towards the
parents. May the instant brainstorming be helpful in
understanding the existing situation as per my perspective
as a frontline worker. Of course, the management level
also has their judgement and consideration. That is why
we treasure the participation of the advisors and consulting
members. If the parents do not mind my interruption, | am
happy for the ‘home coming'.

Children have grown up

One time, some volunteers took the kids to Hunghom
Station to learn to use tickets for entering the gates. The
patience of volunteers and the repeated trials of the kids
were just fascinating. Then, during Christmas celebration,
many kids danced with the rhythms wearing wonderful
cute smiles. Everything implants like a freeze shot in my
memories. That year during my first ‘home coming visit’,
my mind was filled with those joyful old days. | missed that
the kids had been growing. | still used the tone of voice
as if | were talking to a small child when | shared with the
teenagers. It was inappropriate! | recognised my mistake
only when the young man seriously shared with me his
vocational training. When | flipped over the pages of the
annual reports, indeed, the kids had really grown up.

Being parents, we should try to let our kids to be
independent. As somehow someday, our kids will leave
us. Here, we have a very enthusiastic mother. For years,
she and her husband lobbied and fought for services for
people with developmental handicaps. She would always
keep her son with her. Finally, she let her son to move into
a house unit of the agency as she grew older. She said, ‘It'S
hard, but now I can let go!’ Few years later, she passed
away. ‘Let go' is easy said than carried out; yet, it must
be done. With the change of economic structure, freezé
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of services, the aging process and the growth of children,
some brand new service implementation is essential. The
foreign model of supported independent living may be an
option.

Too rapidly and Professionalism

At one time Mrs Pang and | sat down and chatted
a lot about the hot topics of Hong Kong by then. Mrs Pang
pin-pointed many of the shortfalls of government policies.
Being the frontline staff, chances are, we sometimes may
fall into the trap of the halo effects of being a professional.
We may think we are more professional than other people
and have more professional insights for problems. In
fact, this may not be the practical case. Parents are our
companions and partners at all times. Now that Mrs
Pang has left us, everything seems to have bypassed too
rapidly.

Nevertheless, many pioneers in services are originally
parents groups. Here, during special memorial gatherings,
| find that parents know the gentlemen that | work with.
They may hug each other and have some chats. It is
because the parents have joined together and launched
lots of recreational activities for their children back in those
days.

Trust, Persistence, Sense of Responsibilities
and Passions about people

In the above, | mention the virtues that | learn
from people | work with. For example, there are trust,
persistence and responsibilities...... etc. Because of the
trust bestowed on staff by individuals, staff cannot turn
down their duties. | once worked with a buddy who is
afraid of dogs. One evening, we had a walk after dinner.
Suddenly, he grasped my hand tightly and clang half of his
body unto me. | tried to figure out what he was heading
into before | saw another person walking towards us with
a dog. Frankly speaking, | am afraid of dogs myself as |
was chased by a fierce dog when | was young. However,
| could not withdraw this time. So, | took the hand and
calmly asked my buddy to relax and walked on slowly. The
pedestrian also noticed the tension of my buddy and held
his dog.

Another occasion, | shared with a parent that | would
take the individuals out to appreciate the Christmas lights
annually. The father replied that he did too. Certainly, our
feelings are different. To me, it is part of my job. As for
the father, it may not be that pleasant after all. A mother
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shared that she and her kid were accused of lacking
manners because of some peculiar behaviours of the kid.
The criticism deeply pierced into the heart of the parent.
The incident indicates the ignorance of the general public
about persons with developmental handicaps. We need
more community education. In response to the trust of the
children, perhaps we can hold our hands together and face
the challenges. Love is priceless! A cheer to Ching Ching
and Mommy who dare to visit the mountainous scenery
spots of Chang-ka-kai.

This May | returned when the swine-flu disease
started to burst. The government urged everybody to
beware of hygiene. That day | came to visit the league and
a little girl was standing by the door with a bottle in her
hand. She came next to me after my way in. | wondered
what was wrong when Ms Yiu came over. She explained
that the girl was holding the hand sanitizer and she wanted
me to disinfect my hands.

| felt shy for the sense of responsibility exerted by this
little girl. If those government officials would put away their
pride and learn from this girl, ‘Get the job well-done’ would
not be a mere propaganda show. The little girl may be
weak in her verbal only. Few months ago, some persons
with developmental handicaps were raising monies in a
shopping mall. An enthusiastic guy kept on asking them
to go up to passers-by and invite donation. Their parents
explained that they were raising funds for the National
Special Olympics. In real life, how many of us can actually
communicate verbally alone? If such is the case, there will
be no misunderstanding!

A buddy of mine is very responsible too. His principle
is that: it is to work when going to the workshop and
not entertainment. He would be quite upset and ‘pout
if there is no work at the workshop. Another buddy is
very rigid about routines instead. He would regularly
check everything. If any supply is low, he will take the
key and open the storage closet to take a new one out.
Sometimes, staff may find this gentleman quite annoying
and forbide him to take the keys. This gentleman would
not give up. For some time he would sit down to wait for
his chance. He would get up and finish the task when
staff is engaged with some other things. Imagine, when
everybody shares some more responsibilities, has a little
more persistence and grabs the chance when it is there,
the world must be more beautiful!

Then one time, my buddy felt boring and ‘pout. /;‘\S
he can sing, | taught him the verse of “This is the day” (
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Psalms 118:24 ) encouraging him to enjoy every single
day happily. This gentleman sang along with me merrily.
Another day, | was quite agitated and this gentleman came
and sat opposite to me. Then, he sang: “This is the day...."

In the past ‘home coming' visits, | recognized some
familiar faces. Those young fellows still volunteered their
time with the league. Wonderful! It is passion and this
human virtue should not be vapourized for any reason
or characteristics. It was nine years after my immigration
when | re-visited my former co-workers and buddies. One
buddy came by my side and played his thumb just like the
good old days. Here | have a Polish buddy who is non-
verbal. It is interesting as my mother tongue is Cantonese;
despite that, we still can get things across and build up a
harmonious working relationship. | truly would like to know
from those honourable officials, when and where and how
come they can get lost of their caring, trust, respect and
consistence.

Looking back the past twenty years of venturing, there
must be a better tomorrow. As IDEAL is not government
subsidized, we can play the role of the watch-dog or gate-
keeper better. Let us join hands and build the better.
Interaction on the internet may be the future force or
momentum. It is amazing when | surf for information about
cochlea implant; there are numerous people in different
corners of the world who are facing similar challenges.
Through sharing the paths we have walked, with the
mutual support, someday every body can jolly integrate
within society.

With Best Wishes!
Sincerely yours,
Chi Wai Leung

from Windsor, Ontario, Canada.
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| have been involving in various ‘volunteer work'’
for people/kid with special needs ever since | was very
young with my mum. And now reflecting on all of those
times, | am sure that it was all very meaningful.

Participating in various activities, like
mother’s day with IDEAL, visiting and having
party games with people with disabilities at
hostels of Mental Health Association, boat trip out
of the sea, workshops and so many more. The
times that spent with them has taught me a lot
about the language of love.

Like one particular boat trip for example,
organized by my school, we were all partner up
with a special needs kid. My partner was a 10—
year—old boy who gave me the first impression
of someone who rarely smiles. So throughout the
boat trip, | laughed with my heart and smiled so
warmly that it must have touched him. Because at
the end of the day, when he gave me his brightest
smile. | can feel the bond between us.

Now, looking at those photos of us before the boat
trip, during the boat trip and after the boat trip, there
really is an obvious difference in the way we bonded
together.

In my heart, they are all brave people, and all with
so much love to give. They will always be my friends
and these friends had supported me to learn and
practice my language of love.
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